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MEMORANDUM FOR: STAT

Deputy Director, Defense Intelligence Agency

SUBJECT: Project SAFE

STAT

1. I left the meeting at| |with a Tittle more optimism, but a number
of residual concerns. I assume you share those concerns. I propose that
from now on Steering Committee meetings should be somewhat more substantive
than they have been in the past. The PERT system that the CSPO has intro-
duced ought to offer a means by which the Steering Committee can be brought
up to date on where things stand relative to plan. 1 think a review of that
at each meeting would be appropriate. We would also want to have highlighted
where the schedule has been modified between meetings.

2. In addition, three concerns were highlighted for us there. They
are: (1) performance and performance simulation, (2) user language specifica-
tion, and (3) failure and recovery modes. We were promised that significant
progress would be made on all of these soon. I believe that at the March
meeting we should be briefed on where all of these issues stand. If you
agree, let's ask the CSPO to cover these topics.

STAT

Distribution:
Orig. - Adsee.
1 - D/ICS :
1 - C/IHC/0CC/ICS
1 - D/OPBC/ICS -
1 - IC Registry : .
STAT

Approved For Release 2007/09/07 : CIA-RDP84M00395R000800140009-0




